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WELCOME
Welcome to this year’s Corporate Social Responsibility report,
following another busy and successful year at East Midlands
Airport. I am proud not only of our excellent track record in
remaining a responsible, committed company, but also of the
significant contribution we are able to make to the growth
and prosperity of our region.
As one of the region’s largest employment
sites, with over 7,000 people employed by
88 companies, we are integral to the growth
of the region. This year East Midlands Airport’s
overall economic contribution to the region was
£300 million.
In 2015 we saw over 4.48m passengers pass
through our airport. Whilst this is slightly lower
than last year, due to the loss of Monarch
Airlines, we were pleased to see our existing
carriers respond positively to this opportunity,
replacing many lost routes and regaining the
majority of passengers. We now continue to see
increased numbers month on month.
Cargo tonnage has also been consistently above
last year’s performance, with another record
year in 2015. We carried 326,380 tonnes of
cargo last year, successfully maintaining our
position as the UK’s largest pure freight airport.
We continue to work closely with our cargo
operators who are significantly investing in their
operations. The £90 million DHL development
is really taking shape and should become
operational in the next financial year.

years we have significantly developed and
improved our community engagement activity,
using a variety of communication methods to
reach as many stakeholders as possible, in ways
that work best for them. We remain committed
to reporting openly, honestly and on a regular
basis about the work that we do. We are very
grateful to the members of our Independent
Consultative Committee who serve a vital role
in the engagement between the airport and our
neighbouring communities, providing feedback
on airport activities and the impacts we have on
the community.
I would be interested in hearing your views
about our CSR programme, please send them
to community@eastmidlandsairport.com

Our aim is to deepen the role that we play in
the Midlands; driving growth through better
connectivity; creating jobs, attracting investment
and enabling more passengers to travel to their
favourite destinations from their local airport.
We are committed to growing the airport in
a responsible and sustainable way, working
with our partners to minimise disturbance and
reduce emissions, whilst maximising the benefit
we can bring to our neighbours. Over recent
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Andy Cliffe
Managing Director,
East Midlands Airport
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INCREASING IMPORTANCE TO EXTERNAL STAKEHOLDERS

with our local communities, we will
seek to understand the issues that
are important to them and use our
combined skills and resources to
work together for our mutual benefit
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This year MAG commissioned an
independent review of our CSR work in
the community. This assessment will help

of natural resources and
minimise the environmental
impact of our operations
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MATERIALITY

The results of our materiality review are
summarised in the diagram below.
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Creating, supporting and training local people
for jobs is very important and will become more
critical in the years to come.

OUR
BUSINESS

OurOUR
Community:
OurOUR
Colleagues:
OurOUR
Business:
OUR
OUR
OUR
OUR
OUR
OUR OUR
By building enduring relationships
KeepingCOMMUNITIES
them safe at all times,
Working
in the spiritBUSINESS
COMMUNITIES
COLLEAGUES
BUSINESSCOLLEAGUES
ENVIRONMENT
COMMUNITIES
BUSINESS
ENVIRON

iving
hip and g
Sponsors
ice
erv
rs
er s
ge
tom
cus
en
ss
ng
ndi
pa
tsta
all
Ou
of

The Sustainable Development Plan sets out our
high-level strategic objectives for the growth
and development of East Midlands Airport.
The plan illustrates our commitment to our
economic contribution and surface access, land
use, community relations and the environment.
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us prioritise our CSR objectives, as well as
inform the scope of our CSR reporting. This also
helps us to evolve our strategy and tailor our
reporting so that it is aligned with the interests
and needs of all our stakeholders.
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East Midlands Airport’s contribution to MAG’s
CSR strategy is visible within our Sustainable
Development Plans (available to view on our
web site www.eastmidlandsairport.com/
about-us/development-plan).
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East Midlands Airport is a part of MAG,OUR
the largest airport
OUR
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operator in the UK. MAG has a long-term commitment to
Corporate Social Responsibility, and we fundamentally care
about our environment, our community, our colleagues and
our business.
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As part of a 5-yearly review of our
Sustainable Development Plans, our
Community Strategy was published
in 2015 with refreshed objectives.
This strategy continues to recognise the
vital role of working in partnership with
our local communities and stakeholders,
to ensure the benefits of our success are
shared. To achieve sustainable growth,
we understand that we need to deliver
benefits locally, whilst being mindful of the
impact we have on the local community
and the environment. We work with and
listen to our local stakeholders.

ENVIRONMENT ENVIR

COLLEAGUES
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OUR PERFORMANCE

ECONOMIC CONTRIBUTION

OUTSTANDING CUSTOMER SERVICE
ACI’s Airport Service Quality (ASQ) is the
world-renowned and globally established
benchmarking programme measuring
passengers’ satisfaction whilst they travel
through the airport.
As part of MAG’s ambition to have it's airports
in the top quartile, our aspiration is to lead our
benchmarking group (European Airports with
2-5 million passengers per annum taking part
in the ASQ programme). In 2015-16 we ranked
5th out of 18 in this group.
We have made significant investment
over the past few years to improve the
customer experience, resulting in a terminal
transformation including new security facilities.
We have delivered improvements in our car
parks including a brand new barrier system
and an enhanced short stay car park layout
to further improve the service that we offer
our passengers. Our premium Escape Lounge
is going from strength to strength with great
feedback from our passengers. We have
successfully installed an electronic flight progress
system in Air Traffic Control, which is leading
edge technology. We have also completed
the redevelopment in the Immigration Hall,
including the installation of new e-gates, in
partnership with Border Force.
We recognise that our success is determined not
just by our own performance but that of a wide

range of business partners, all contributing
to our passengers’ experience. As such we
collaborate closely with business partners,
involving them in regular strategy events and
including their employees when we reward
staff for all their hard work during our ‘end
of season’ thank you week.

EMPLOYMENT AND SKILLS ACADEMY
There is a clear benefit to our region when we
employ local people, particularly those from
areas with significant social challenges. Some
local people can experience barriers which
prevent them from accessing jobs at the airport,
which is why we established the East Midlands
Airport Academy in June 2013. This dedicated
employment and education facility aims to help
unemployed people in the region develop their
workplace skills and get back into work.
The Academy, in partnership with Stephenson
College and Jobcentre Plus, provides a valuable
resource to the many employers on-site by
ensuring that its pool of candidates are prescreened and work ready. There are currently
88 employers on-site and the Airport Academy
is working with them to generate as many
employment opportunities as possible.
Our Airport Academy gives unemployed people
the vital skills, confidence and experience they
need in order to be able to secure work. Last
year 144 local people completed the two week
Customer Service NVQ level 2 training course
at the academy, with 96 people going on to
secure employment as a result. In addition
72 have taken up the opportunity to undertake
work experience within our business, many
of which resulted in offers of employment.
In addition, our Academy has run and attended
jobs fairs both on site and across the region,
promoting work opportunities to local people.

DIRECT ON-SITE
EMPLOYMENT
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created…

%

more jobs
in 2015

6,730 2013
7,196 2015

We work hard to ensure that East Midlands
Airport supports growth in both the local,
regional and national economies. We are proud
that our airport plays such an important role
by supporting local jobs and businesses. It is
important that we stay committed to sustainably
growing our business as it not only helps us
realise our ambitions but strengthens our
local communities.

OVERALL ECONOMIC
CONTRIBUTION TO THE
REGION
…increased from £263m in 2014-15 to…

£300m
in 2015-16

TOTAL CARGO

ACADEMY TRAINING

…increased by 5%
from 2014-15 to…

…grew from 92 in 2014-15 to…

144
for 2015-16

326,380
TONNES
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Supporting young people’s learning is vital
if we are to ensure our workforce of the future,
and we do this through our ‘Inspiring Young
People’ programme.
Much of the work we do to inspire the 5,936
young people that have either visited our
education centre or been inspired through
education outreach, such as career fairs and
employability sessions, would not be possible
without our employees volunteering their
own time. Last year, around 340 hours of our
colleague’s own time was dedicated to raising
the aspirations of our future generations.

EAST MIDLANDS AIRPORT AEROZONE
The airport launched Aerozone, our on-site
Education Centre, in 2010 as a dedicated facility
that provides young people, from Foundation
stage to University age, the opportunity to get
a real insight into life at the airport.
Visits to the Aerozone usually include a walk
around the departures and arrivals area to see
the airport in action, a variety of activities set
at the appropriate level for the visitors and the
opportunity to take part in some role play in
our ‘East Minilands’ role play facility. As part
of our active employee volunteering scheme,
colleagues across the Airport come and talk
to young people about their jobs and what
working at the airport is like, really bringing the
industry to life for young people.

SCHOOLS PARTNERSHIP
We understand that one of the main issues that
the region is addressing is the reduction of NEET
(young people not in employment, education
or training) and we are working hard to
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support this. As such we are strategically
targeting pupils at secondary school level.
Through the BITC Business Class programme we
have been able to forge relationships with two
local secondary schools through which we’re
helping to develop interventions that specifically
meet the needs that the school has identified.
An example of this work is the delivery
of ‘employability sessions’, where airport
colleagues visited a secondary school and
delivered 2-hour sessions on writing effective
job applications, personal statements and
interview skills for a whole year group as part
of a volunteering day.

ATTENDANCE SCHEME
Each year five local schools take part in our
Airport Attendance Scheme, a programme
that recognises and rewards good attendance.
Punctuality and good attendance are really
important in the workplace and so the scheme
reinforces this from an early age.

s
ur

EMPLOYEE VOLUNTEERING

122

12

*
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East Midlands Airport is proud of our role in raising
achievements and aspirations in our local communities.
A lack of employment opportunities is a key social issue
for our region and one which East Midlands Airport is
keen to address.

OUR PERFORMANCE

81
1

OUR COMMUNITY

eastmidlandsairport.com

3

9

…of EMA colleagues
volunteered a total of…

6
* 23% as measured out of 534 employed
directly by EMA on 31st March 2015

EDUCATIONAL VISITS
EMA has directly supported the education of…

5,936

young people in 2015-16

…with

3,036

benefitting from visits to…

WORK EXPERIENCE
We believe that real work experience is
invaluable and our award winning work
experience programme has been enjoyed
by many young people over the last decade.
We offer two placement options, one focused
on ‘Travel and Tourism’ areas, the other on
Science, Technology, Engineering and Maths
‘STEM’. The 16 placements we have each
year have proved very popular, with lots of
competition for the places. We encourage our
various departments as well as on-site business
partners to be part of the programme, enabling
students to be aware of the many various
careers that are available at our airport.

COMMUNITY FUNDS
…76 local community
projects were supported
with grants of…

£73,581

OUTREACH
…66 local events and
initiatives were funded
with sponsorship of…

…events attended 12…
…plus 9 Independent
Consultative Committee
meetings

£7,989
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We know that the success of our airport is down to
the hard work and commitment of our colleagues.
Our colleagues’ contribution to an exceptional level of
passenger experience and the efficiency of our operation
of the airport is second to none.
It is important that our colleagues feel that
this is a great place to work and that they are
able to develop their skills and careers. We
know from talking to colleagues that a culture
of open communication is something that is
highly valued, and we work hard to ensure that
everyone knows how they have individually
contributed to the success of the business,
and feels fairly valued for their work. Openly
communicating at all levels of our business
helps us all make better decisions and develop
stronger relations with everyone who works at
our airport. 67% of our colleagues participated
in our engagement survey last year, a significant
10% improvement on the previous year.

DIVERSITY
Our aim is to achieve a more representative
workforce that reflects the communities that
we serve. This means increasing diversity of
colleagues at all levels. As part of our approach
we are working towards an equal gender split,
as well as increasing the percentage of Black,
Asian and Minority Ethnic employees. We are
committed throughout our group to increasing
the number of women at leadership levels by
10% year on year. At East Midlands Airport we
currently have 62% of men and 38% of women
representing our total work force. In addition 22%
of our work force is over 55 years of age.

VISION ZERO
At MAG we take a proactive approach to health
and safety. ‘Vision Zero’ is a strategic campaign
across all the airports in our group, committed
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to achieving a target of zero fatalities, disabling
injuries, long term harm to heath injuries and
lost time injuries by 2017.

DEVELOPING OUR OWN LEADERS
As a large employer East Midlands Airport has
lots of different job opportunities and we know
it is important to offer development to support
every area of the business. We encourage our
employees to be ambitious and to strive to be
the best they can be.
To help build the management and leadership
skills of our colleagues, we have developed
‘Learn to Lead’ training, which takes place
over a six month period. It is designed
for any colleague who has management
responsibilities and will enhance our working
culture. At East Midlands Airport the ‘Learn to
Lead’ programme is further supported through
volunteer opportunities in partnership with
Bemrose School in Derby. We have introduced
a ‘Peer Mentoring’ pilot between our own
middle managers and the school’s middle
managers which is offered as a development
opportunity. It provides the opportunity to
develop and practise vital coaching skills,
to be challenged and exposed to different
perspectives and management challenges.
We will continue to build a leadership ethos
and will work to harness the unique strengths of
every individual in the business. Our aim is to
achieve 50% of leadership promotions through
internally developed candidates, and in 2015
we delivered 63% of leadership promotions
through internally developed candidates.

OUR PERFORMANCE
NUMBER OF
COLLEAGUES
directly employed
by EMA…

…of which

515

MALE 62%
FEMALE 38%

OUR
COLLEAGUES

eastmidlandsairport.com

63 67
%

7

of leadership promotions (grades 4a-5)
through internally developed candidates

%

1
1
2
2
3
3
4
4

7

of colleague took part in an engagement
survey in 2015-16 compared with 57%
in 2014-15
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OUR ENVIRONMENT
By working closely with our employees, airlines, on-site
businesses, local bodies, local and national government, we
can improve our performance and reduce our impacts. The
airport has a proven track record of assessing, understanding
and managing its impact upon the environment responsibly.
We have adopted the best practice approach
to managing the environment promoted by
the international environmental management
standard ISO 14001. East Midlands Airport
became the first airport in the UK to obtain
ISO 14001 in 2001 and we are very proud to
have maintained this standard for 15 years.

USE OF RESOURCES

East Midlands Airport is very proud of our
long-standing commitment to achieve and
maintain our Carbon Neutral status, which we’ve
done once again in 2015-16. We believe that
generating and purchasing renewable electricity
can make an important contribution to reducing
our CO2 emissions and we will seek to increase
the on-site generation of renewable energy
where it is practical to do so. As part of the wider
Manchester Airport Group, East Midlands Airport
is certified to the Carbon Trust Standard.
We carefully manage our surface water systems.
By controlling the chemicals we use at source, and
through rigorous programmes of monitoring we
ensure that all drainage discharges are controlled
in accordance with regulatory consents.

NOISE ABATEMENT

We recognise that for those living closest to the
airport and it's flight paths, our operations can
be disruptive. We continue to work to limit the
impact on local communities whilst supporting
those who experience the greatest noise through
our sound insulation grants.

In order to improve the availability of accurate
information on noise disturbance we offer an
online system called Webtrak, which enables
anyone with access to the internet to monitor the
location, height and type of aircraft approaching
and departing East Midlands Airport.

OUR PERFORMANCE
NET CARBON EMISSIONS
…operations at EMA
remained carbon neutral

ZERO

CO2 emissions for 2015-16

GROUND TRANSPORT

East Midlands Airport is committed to delivering
good quality and reliable transport infrastructure
with improved sustainable travel choices for both
passengers and employees. By combatting the
effects of congestion around the airport and
ensuring that residents living in the towns and cities
near the airport have access to jobs, we are able to
contribute to sustainable growth of the business.
East Midlands Airport has built strong relationships
over the past decade with a number of partners
and it is through these partnerships that we have
delivered many of the improvements to the public
transport network seen over the past decade.
Our strategy is to continue to build good
relationships throughout the East Midlands
Enterprise Gateway area. Working together with
other local businesses will mean that we are jointly
able to capitalise on the critical mass that so many
large employers in one geographic area can bring,
including improvements to the local bus network.

As part of the East Midlands Enterprise Gateway
(EMEG) Access to Work task group we have been
able to agree a strategic way forward, identifying
development areas based on travel to work
catchment areas, deprivation indices, car ownership
Our latest Noise Action Plan, adopted by the
Secretary of State for Environment, Food and Rural and unemployment stats, which has been adopted
as a partnership strategy for development.
Affairs in 2014, details of all our noise related
targets and commitments as well as the progress Through this partnership work we have this year
that we have made against achieving them. Our achieved the extension of the Nottingham Skylink
Noise Action Plan, as well as other information
service to Shepshed and Coalville and launched
about aircraft noise at the airport, such as our
a new service to Nottingham that serves the area
annual noise contours, is available on our
of Clifton, further increasing employment and
website at www.eastmidlandsairport.com/
training opportunities for these areas.
emaweb.nsf/Content/noiseactionplan
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AIRCRAFT COMPLIANCE

NOISE COMPLAINTS

…with noise preferential
departure routes

…the total number
of complaints was…

94%
89%

347
215 daytime and
132 night-time

…with continuous
descent approach

SUSTAINABLE TRAVEL
…Skylink passengers in 2015-16 grew to…

…an increase
from 2014-15 of…

2.47million

10

%

13

Corporate Social Responsibility Report 2015-16

eastmidlandsairport.com

OUR PERFORMANCE
KEY PERFORMANCE INDICATORS
KPI’s

INDICATOR

2014-15

2015-16

% CHANGE

PERFORMANCE

KPI’s

OUR BUSINESS

2014-15

2015-16

% CHANGE

36%

38%

2%

1 RIDDOR and 1
lost time injury

3 RIDDOR Incidents of
which all 3 were lost
time injury accidents

New measure

63%

0

0

Regularly analyse and report the
economic impact of our operations

Direct economic contribution to the regional
economy (£m)

£168m

£200m§

19%

To work towards an equal gender split

Percentage of women working at EMA

We aim to train 200 people each year
through our Airport Academy(‡)

Number of local unemployed people trained
through Airport Academy

92

144

57%

Provide safe places for our colleagues and
customers and continually reduce accidents

Accident frequency rate (or RIDDOR
reportable accidents?) at EMA

At least 50% of Academy trainees
placed into employment(‡)

Number of Airport Academy completers gaining
employment. The long term aim for the Academy
is to place 120 people a year into employment (‡)

25

96

284%

To achieve a long term Group objective of 50%
of leadership promotions through internally
developed candidates

Number of EMA leadership promotions
through internally developed candidates

Regularly analyse and report the
economic impact of our operations

Direct on-site employment*(†)

6,730

7,196

7%

OUR ENVIRONMENT

Regularly analyse and report the
economic impact of our operations

Total cargo by tonne

312,005

326,380

5%

Reduce climate change emissions. Maintain
carbon neutral operations at EMA

Total net carbon emissions***

New measure

28.1%

Limit and reduce the number of people
significantly affected by aircraft noise

Day time noise footprint

7.8km2

8.4km2

7%

9th

6th

Limit and reduce the number of people
significantly affected by aircraft noise

Night time noise footprint

7.1km2

8.6km2

21%

Limit and reduce the number of people
significantly affected by aircraft noise

% departures within preferred noise routes

97%

94%

3%

Passenger feedback placing our
Airport in the top quartile compared
to our peers

PERFORMANCE

OUR COLLEAGUES

We will maximise the economic impact % of local suppliers (within 25 miles of airport)
of our operations
EMA ranking and quartile placement compared
with peer airports using ASQ scores.

OUR COMMUNITY

14

INDICATOR

Maintained
performance

3%

724

811

12%

% flights using continuous
descent approach

89%

Employee volunteer hours

Limit and reduce the number of people
significantly affected by aircraft noise

92%

Encourage and support our people to
participate in voluntary work

62%

20%

23%

3%

Number of complaints per 1000
air traffic movements

4.5

Percentage of employees who volunteered.
We will achieve a minimum of 23% of our
workforce in volunteering, rising to
a long-term target of 30% (‡)

Limit and reduce the number of people
significantly affected by aircraft noise

11.8

Increase colleague volunteering with
long term goal of 30% (‡)

Send no waste to landfill after 2018

% Waste recycled/recovered

71%

78%

7%

Improved

13%

41%

Samples within water discharge
consent limits (%)

94%

£73,581

Ensure we protect the natural environment by
operating responsibly within environmental limits

81%

£52,291

-

-

3%

Local air quality – average annual
concentration of NO2

14.2****

£7,989

Ensure we protect the natural environment by
operating responsibly within environmental limits

17.9

£7,736

Local air quality – average annual
concentration of PM10

14.3****

-

-

3,036

Ensure we protect the natural environment by
operating responsibly within environmental limits

17.1

3,005

New measure for
2015-16**

2,900

Invest in our local communities

We will continue to make a minimum annual
donation of £50,000 to the Community Fund. (‡)

Invest in our local communities

Total charitable donations
(excluding Community Fund) (£)

To contribute to directly supporting the
education of at least 50,000 young
people across MAG by 2020

Support the education of young people with
a long term target of 5,000 visitors the EMA
Aerozone (on site Education Centre) (‡)

To contribute to directly supporting the
education of at least 50,000 young
people across MAG by 2020

Number of young people reached through
education outreach (school visits for career fairs,
employability sessions, world book day etc.)

To directly support the education of
at least 50,000 young people across
MAG by 2020

Number of 15-19 year-olds benefiting from work
experience placements at EMA. We will provide
a minimum of 14 week-long work placements
each year (‡)

15

18

To deliver community outreach
programmes

A minimum of 6 outreach events within
communities most affected by EMA operations (‡)

New measure for
2015-16

12

Maintained
performance

*

20%

EMA Employee Survey carried out every two years. Previous on-site employment figure for 2013 study was 6,730. The survey is carried out every two years and every on-site employer is contacted and
asked for their total employment figure.
** Audited figure of a total number of young people 5,936, is made up of 3,036 young people visiting the on-site Education Centre (Aerozone) and the remaining 2,900 made up through education
outreach activities including the Airport Attendance scheme, World Book Day, careers talks, mock interviews.
*** Our carbon footprint includes emissions from activities within our direct operational control. It has been calculated using Department for Environment, Food and Rural Affairs (Defra) conversion factors
(2015 conversion factors applied to calculate 2015-16 emissions, 2014 conversion factors applied to calculate 2014-15 emissions). MAG purchases and retires carbon offsets from independently
verified emission reduction projects. These offsets are certified to the Verified Carbon Standard, Clean Development Mechanism or the Gold Standard.
**** In 2015 the 90% Defra Guidance data capture target was not achieved for continuous NO2 or PM10 monitoring. We have therefore not undertaken a year on year comparison for this data.
(†) All data within the KPI table, except where indicated by this symbol, has been externally audited as part of the verification process for our group level MAG CSR Report 2015-16.
(‡) Target set in Sustainable Development Plans 2015. For full details of the target and broader context please see our Sustainable Development Plan, which is available at
www.eastmidlandsairport.com/about-us/development-plan
§ The latest York estimate for 2015-16 is that regional GVA associated with EMA is £200m (direct), £50m (indirect) and £50 (induced) i.e. a total economic contribution to the region of £300m.
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