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East Midlands Airport              Company no: 2078271 
EAST MIDLANDS AIRPORT 

 
INDEPENDENT CONSULTATIVE COMMITTEE 

 
GENERAL MEETING 

 
UNAPPROVED Minutes of the Meeting 

held at East Midlands Airport 
14 October 2016 

 
 
Present: 
Independent Chairman      Mr B Whyman MBE, Ch, JP 
 
Users: 
Consumers’ Association/WHICH    Dr A Manhire & Mr I Jones 
Loughborough University     Dr D Gillingwater 
 
Local Authorities: 
Derbyshire County Council     Cllr R Davison 
East Staffordshire Borough Council    Mr C Smith 
Erewash Borough Council     Mr R Parkinson 
Leicestershire County Council     Cllr T Pendleton 
North West Leics District Council    Cllr D Stevenson 
Nottinghamshire County Council     Cllr A Brown 
South Derbyshire District Council    Councillor J Harrison 
 
Local Groups: 
 
CPRE Notts & Rushcliffe     Ms B Walker 
Derbyshire Association of Local Councils   Cllr S Jackson 
Leics & Rutland Association of Local Councils   Cllr A Sowter 
Melbourne Civic Society      Dr P Grimley 
Nottinghamshire Association of Local Councils   Cllr B Briggs 
PAIN - People Against Intrusive Noise    Mrs P Beddoe 
Save Aston & Weston Village Environments (SAVE)  Mr J Gidlow 
 
East Midlands Airport: 
Managing Director      Mr A Cliffe 
CSR Director       Mr N Robinson 
Customer Service and Security Director    Mr H Ebison 
Corporate Social Responsibility Manager   Ms C Hempson 
Commercial Director      Mr J Carr 
Head of Customer Services     Mr T Lucas 
Minute Secretary      Mrs A Lamin  
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16/17 APOLOGIES AND DECLARATIONS OF INTEREST 
 Apologies were received from P Hewett, N Chischniak, C Hobson, Cllr Males, C 

Barker, S Leech & I Robertson.  Cllr Stephenson declared an interest in planning 
matters relating to NWLDC. 
 

16/18 a. THE MINUTES OF THE MEETING held on 1 July 2016 were accepted as a 
true record. 

 
 
(i) 

b. MATTERS ARISING: 
16/11 Drone incidents and concerns continue.  The CAA have launched 
Education packages and a future specific ICC agenda item on progress on the 
issues by the CAA was proposed. 
Action: EMA 
 

(ii) A member expressed concern as he had experienced difficulty in accessing 
Webtrak recently and had received no reply to his online query on this.  EMA 
confirmed that Webtrak is available 24/7, there were no known recent difficulties 
but will investigate and respond to the member. 
ACTION:  EMA 
 
The member also requested that membership of the MENT Committee be 
increased to include more environmental members.  The Chairman confirmed this 
is a constitutional matter and should be raised at the appropriate ICC meeting 
dealing with the nomination and election of sub group members. EMA confirmed 
willingness to review committee memberships at the appropriate time. 
Action: Chairman/EMA 
 

(iii) 16/12 EMA confirmed that a link to ICC information was now available on the 
home page of the website. 
 

(iv) 16/14 Following completion of construction work, DHL will host a tour for ICC 
members - scheduled for post March 2017. 
 

16/19 
(i) 

CHAIRMAN’S REPORT 
A request has been received from Weston on Trent Parish Council requesting 
representation on MENT following earlier involvement in airport liaison meetings.  
The member for SAVE (Save Aston and Weston Village Environments) advised 
that this organisation represented both Aston and Weston on Trent.  In addition 
Weston is represented by both the Derbyshire Association of Local Councils and 
Derbyshire County Council.   It was therefore considered by all present that Weston 
was represented and had the opportunity to raise issues with any of the current 
representatives.  EMA will respond to the request confirming the details of the 
representatives and advising that contact and notification of any issues be raised 
through them. 
ACTION:  EMA 
 

(ii) Mr Paul Harper, Assistant Director, Midlands Border Force has proposed regular 
contact with EMA ICC.  Members very much welcomed supporting the Border 
Force in working to improve customer service and in gaining awareness of the 
issues involved.  Following discussion the Chairman will liaise with the airport to 
invite attendance at one ICC meeting and two TEP meetings each year for 
presentations, liaison and updates as relevant and appropriate.  The meetings will 
be confirmed through the regular agenda setting procedure with EMA. 
ACTION:  CHAIRMAN/EMA 
 

(iii) As agreed at the last meeting  (Minute 16/12 (i) ) EMA had discussed membership 
of the ICC with the Regional Director of the CPRE and agreed with him that the two 
existing CPRE representatives covering Derbyshire, Nottinghamshire & Rushcliffe 
should remain ICC members but there is an opportunity for representation for 
Leicestershire.  No further response has been received.  Thanks were recorded to 
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Barbara Walker and Christine Barker as the existing representatives. 
 

(iv) Recent WHICH reports were outlined detailing customer service issues where EMA 
is positioned in the bottom 6 or 7 from 32.  EMA also achieves two stars against the 
potential four stars.  These issues will be reviewed by TEP. 
ACTION : TEP Agenda 
 

16/20 MANAGING DIRECTOR’S REPORT 
The report was reviewed as circulated. 
 
A member said that customer service issues were reviewed by TEP but people 
missing flights because of security delays should be a ‘never event’.  EMA are 
continuing to work to resolve staff resource issues caused by illness etc, E gate 
delays on arrival, and processing by handling agents.  A member queried whether 
there is enough equipment for the PRM services and it was confirmed that the 
number of drivers for the equipment has been increased.   PRM services are now 
handled in house and are taken seriously.  Details are again reviewed by TEP. 
 
EMA confirmed that the next Employment Survey will be published in 2017. 
 
Financial results were outlined together with emphasising the economic value of 
EMA to the region, assessed as contributing £263million Gross Value Added and 
supporting 8,100 jobs regionally. 
 
It was considered there has been no dramatic economic impact thus far following 
Brexit, but 2017/18 effects are uncertain.  
 
Jet2 are adding aircraft in 2017 with new bases at Birmingham and Stansted. 
 
The GREAT branded baggage reclaim hall in partnership with UKTI was outlined 
and this will evolve to continue to promote the assets of our region. 
 
In response to concerns over motorway closures EMA confirmed continuing liaison 
with the police on events and incidents but advised that the police operate under 
regulatory rules which EMA cannot influence. 
 
Members felt this report is valuable and informative and thanked the Managing 
Director for the details and the discussions.  Following discussion, it was suggested 
and agreed that the existing Airport Update reports continue as separate reports, 
but are reviewed as the agenda item immediately following the Managing Director’s 
report.   
ACTION;  EMA 
 

16/21 COMMERCIAL UPDATE PRESENTATION 
Julian Carr, Commercial Director presented details.  Copies of the slide 
presentation will be circulated with the meeting minutes. 
ACTION:  EMA 
 
The presentation covered: 

 Aviation Development 

 What is Aviation Development 

 Decision drivers for airline route choices 

 How can we influence airline route choices 

 How we operate 

 Aviation strategy 

 Opportunities – pipeline and activity 
 
Key points included: 

 Airlines make the decisions on routes and are risk averse 
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 Two distinct seasons in the year for flights are winter and summer 

 Key advance planning conferences take place throughout the year, where 
the region is promoted 

 Current strong bias towards European leisure routes 

 Key focus is working towards feeding into European hubs 

 Fares are calculated on costs involved 

 ‘East Midlands’ presents a marketing challenge for airlines and brand 
awareness of the region is promoted rather than a city 

 Domestic flights are reviewed subject to demand 
 
Members thanked Julian Carr for an extremely interesting and informative 
presentation. 
 

16/22 RUNWAY REFURBISHMENT PRESENTATION 
Howard Ebison, Customer Service & Security Director presented details. 
Key points included: 

 The airport will close for seven weekends from the first week in November 
for 48 hours each weekend 

 Essential maintenance work will be undertaken in the terminals including 
deep cleaning, alarm, security and evacuation alarms and procedures, and 
staff training 

 Series of events taking place including 10k run & 2k runs for CLIC Sargent, 
and an internal leadership event 

 A contingency has been included in the event of adverse weather 

 The programme of work is being recorded 

 Run off from the runway will feed into the drainage systems 

 Guarantees for the work are above regulatory standards 
 
Members thanked Howard Ebison for the details provided and expressed best 
wishes to Howard who has been seconded to the USA for six months. 
 

16/23 
a. 

 
b. 

 
c. 

 
 
 
 
 
 
 
 
 

d. 
 

e. 

AIRPORT UPDATE 
Traffic statistics – noted as circulated 

 
Planning applications – noted as circulated 
 
Community Relations 
Request for more events north of the Trent noted 
Suggestion that style and specific content of Community Flyer be reviewed noted 
Concern that some villages in the east still do not have a Skylink service which 
affects both opportunities for jobs as well as travel services.  EMA said commercial 
principles apply and proof of demand is needed.  EMA is working with the EM 
Enterprise Board in reviewing ways to provide services to villages.  All statistics 
and requests are provided to the bus companies who make the decisions based on 
a supporting business case.  

 
Passenger Services report noted as previously circulated 
 
A member requested that an Environment report be included.  This will be reviewed 
at the next Agenda items meeting. 
ACTION:  EMA 

 
16/24 EMA CSR ANNUAL REPORT 

The report had been circulated by email and was live on the EMA website.  It was 
confirmed that the Key Performance Indicators are taken from the MAG CSR 
Strategy which is reflected in the Sustainable Development Plan. 
 
A member expressed concern on noise issues with no inclusion of measure of 
noise generated by 1,000 air traffic movements.  The concern expressed is that 
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fewer air traffic movements are generating more noise and information is needed to 
make this clear.  The member said the constraints of the 2014 Plan will not be met 
with no benefits being gained from newer aircraft.   
 
EMA said there are a broad range of indicators in this report showing benefits.  
Noise is a continuing subject which is discussed at MENT.  The benefits of fleet 
changes have been shown in earlier reports and a slight increase in flights has 
shown as an increase on these earlier benefits.  In the longer term the original 
forecasts should be met. 
 
The member asked where the promised benefits in noise will come from.  EMA will 
report on an annual basis to MENT. 
 
A member queried the reduction in complaints which indicated ‘complaints fatigue’. 
 
EMA reiterated that the positive information concerning the economic value that the 
airport brings to the region needs to be balanced against the issues raised. 
 

16/25 FUTURE AGENDA ITEMS 

 Webtrak presentation 

 UKBF inclusion in TEP and ICC – presentation on Customs 

 CAA on Drone Education programme 

 DHL tour – March 2017 

 Midlands Connect 

 Air Space Development 
 

16/26 DATE OF NEXT MEETING 
24 February 2017 at the Airport Admin Building 
 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

 


